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BNL is one of the biggest Italian groups of banks, and is inserted in the world top 100. The
group, that includes about 140 companies, offers competitive and personalized solutions
for the banking and financial needs of families, private companies and public
administrations, in Italy and worldwide.

In order to face at the best the activation of the new IT software, characterized by high
level of complexity, because completely changed both in organization and in technology,
BNL management started the research of a partner able to help the DC in the double
objective of errors reduction and automatic generation of a global documentation of the
whole new system.

The new software and applications have in fact high level of dynamics and use a big number
of resources, with high level of interaction between data and application components of
different functions and services, creating the need of support from a specific architecture
available to both development and production departments.
BNL, together with IBM, identified RES as the best partner.

We proceeded to a first project phase finalized to the reduction of errors and optimisation
of the batch environment with RES, then we decided to use the RES Suite for documentation
too, starting a second project phase for the inventory of the whole IT objects, achieving
the total documentation of on-line and batch software and of batch flows.

To date RES Suite is used daily by the Change-Management, Performance, Application
Development and Production Support departments.
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