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The merger between Banca Popolare di Verona e Novara and Banca Popolare
Italiana group has seen the creation, in one shot, from eight to twenty-managed
institutions.

The solutions available through the RES Suite include systems aimed at optimizing
and managing complex information systems, they are not end-user applications,
but applications that support and benefit those involved in ‘production’ information
systems.

Management activities of the I.T. environment at financial organizations by their
very nature, are typically very expensive, with significant impacts in terms of daily
operations, task scheduling, maintenance and programming of applications. RES
Suite intervenes at different levels to reduce this burden, in particular RES Suite
provides answers to four basic aspects that underpin the capacity to govern a
complex system: the knowledge, the reduction of operating costs of the systems,
the control loop of management and quality of software, control and process
optimization.

The implementation of the RES Suite and operational support of the RES

organization allowed the bank’s I.T. staff to complete the merger in less than one
year.
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